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IModerate was founded on the philosophy that online research is
about utilizing technology and ingenuity to innovate and create
efficiencies T not simply about bringing an offline method online

We developed our distinct online, one-on-ones to fill a need in the
industry

I Created the methodology
A Proven approach to intercepting respondents online and engaging them in
a qualitative session

Developed a platform
A IM-based interface with research functionality

Crafted our moderating approach
A Based on the principles of qualitative research
A Molded for our specific platform & text based communication

Built an experienced team of qualitative specialists from
moderators to analytical experts
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New Qual
Hybrid Solution Solution

First Qual

Tool

Began with our hybrid solution
I Established ourselves and our methodology
I Clients realized the benefits and frequently asked for a stand-alone
tool for gathering qualitative insights

Moved into the qualitative only space testing creatives and conducting last
minute gut-checks

i Applications were somewhat limited

Expanded our capabilities to meet a wider range of client objectives
I More inherent benefits
I Broader appeal
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Why did we develop our new gualitative offering?

Businesses today face a host of demands in an economic climate that evolves
and changes on a daily basis

Speed and cost are pertinent issues
21t 6s a mo kcentricamsronmente r

Connecting with consumers to understand their emotions and motivations is more

important than ever

What did we do?

Observed the marketplace, listened to our clients and set out to create a
different kind of qualitative solution

Retooled our existing platform for greater interactivity
Strengthened our moderating skill set

Focused on creating valuable and digestible stand-alone deliverables
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Optimum!nsight is a highly customizable, stand-alone solution that
revolves around individual conversations that get to the core of a
consumer 0s beliefs, opinions and

Built on our qualitative expertise,
personalized one-on-ones and distinct
interactive platform

. Quick & cost-effective compared to
- other qualitative methods

‘ . Alternative to traditional qualitative
: . methods such as focus groups

S Project architecture is fluid and shaped

‘ . by overall objectives

Shared interactive platform fosters
respondent engagement regardless
of session length

SEND
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Vome carnacxedizaia us/ e dosenrs e The IM-based platform is
familiar and comfortable
John : Hello, I'm now going to ask you a few more questions

about your experience with Premium Bank. What is the to the respondent. It heIpS

main reason you have stayed with Premium Bank for Interactlve &. Shared DeSktOp
ver e yeaa? our moderators connect

Guest - trust my bank and my banker. | have a with the respondent and

relationship with them and that's important to me.

I <00 A 20 s
John : Why is that relationship so important to you? v encourages Candor

[SXeXs) iModerate

» Moderator's Screen
s -l - The moder at
arty is typing 00:03:23

screen is equipped

(] It
D 1o <002 You are connected to Live Interviewer: John

e it oot with research A complete set of interactive features

3344 about your experience with Premium Bank. What is the

2o s B s e e tools such as the user means our moderators can engage
5 v iaani e ety e s snapshot to help respondents effectively for

relationship with them and that’s important to me.

e e facilitate each unique project

Gl . a personalized and

6. Investments held by: Canned Commands |~ || Select | | Canned Response: |~ | Selec

usigelos e effective discussion

’ | send |

Moderator Interface
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A Behaviors
A Emotions
A Feelings
A Attitudes

/ A Value systems

‘ I i A Assess reactions to
Optl m u m ! nslg ht | Explore proposed or existing
_— Meaning & communications
Context A Discern the meaning
| contained in messages

\ A Access the emotions

associated with brands,
Asgggig‘tggns products or services
& Imagery ATap language &
imagery used to
describe a product
or brand

Reveal
Motivations
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Brand or
Product

Capture
Consumer
Language




