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Redefining what can be         

accomplished qualitatively online

The New Face of 

Qualitative Research
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Qualitative Heritage

iModerate was founded on the philosophy that online research is 

about utilizing technology and ingenuity to innovate and create 

efficiencies ïnot simply about bringing an offline method online 

We developed our distinct online, one-on-ones to fill a need in the 

industry

ïCreated the methodology
ÅProven approach to intercepting respondents online and engaging them in 

a qualitative session

ïDeveloped a platform
ÅIM-based interface with research functionality

ïCrafted our moderating approach 
ÅBased on the principles of qualitative research

ÅMolded for our specific platform & text based communication

ï Built an experienced team of qualitative specialists from         

moderators to analytical experts 



The Evolution

Began with our hybrid solution

ï Established ourselves and our methodology

ï Clients realized the benefits and frequently asked for a stand-alone 

tool for gathering qualitative insights 

Moved into the qualitative only space testing creatives and conducting last 
minute gut-checks

ï Applications were somewhat limited

Expanded our capabilities to meet a wider range of client objectives

ï More inherent benefits

ï Broader appeal 

Hybrid Solution

First Qual

Tool

New Qual

Solution 



The Background

Why did we develop our new qualitative offering?

Businesses today face a host of demands in an economic climate that evolves 

and changes on a daily basis

Speed and cost are pertinent issues 

Itôs a more customer-centric environment

Connecting with consumers to understand their emotions and motivations is more 

important than ever

What did we do?

Observed the marketplace, listened to our clients and set out to create a 

different kind of qualitative solution

Retooled our existing platform for greater interactivity

Strengthened our moderating skill set 

Focused on creating valuable and digestible stand-alone deliverables



OI-A Closer Look

Optimum!nsight is a highly customizable, stand-alone solution that 

revolves around individual conversations that get to the core of a 

consumerôs beliefs, opinions and values

Built on our qualitative expertise, 

personalized one-on-ones and distinct 

interactive platform

Quick & cost-effective compared to 

other qualitative methods

Alternative to traditional qualitative 

methods such as focus groups 

Project architecture is fluid and shaped 

by overall objectives 

Shared interactive platform fosters 

respondent engagement regardless     

of session length 



OI Platform

A complete set of interactive features 

means our moderators can engage 

respondents effectively for 

each unique project

The IM-based platform is 

familiar and comfortable 

to the respondent. It helps 

our moderators connect 

with the respondent and 

encourages candor

The moderatorôs 

screen is equipped 

with research 

tools such as the user 

snapshot to help 

facilitate 

a personalized and 

effective discussion

Interactive & Shared Desktop

Respondent Interface 

Moderator Interface



High Level OI Applications

Reveal

Motivations

ÅBehaviors 

ÅEmotions

ÅFeelings

ÅAttitudes

ÅValue systems

Explore 
Meaning & 

Context

ÅAssess reactions to 
proposed or existing 
communications

ÅDiscern the meaning 
contained in messages

Capture 
Associations 
& Imagery

ÅAccess the emotions 
associated with brands, 
products or services 

ÅTap language &    
imagery used to   
describe a product        
or brand



OI Applications - Deeper Dive

OI

Brand or 
Product  

Positioning

Capture 
Consumer 
Language 

Product 
Refinement

Understand 
Behaviors & 
Motivators

Corporate & 
Brand 

Perceptions

Explore  
Market 

Segments  

Assess 
Website 

Concepts

Reactions to 
Advertising, 
Branding, 
Packaging


